PRISON ENTERPRISE TRUST — LOGICAL FRAMEWORK

Objectives | Indicators | Evidence | Assumptions
Ove ra” — Reduced re- — Offender — Comparison
offending management between pilot
Outcome statistics sites and
national
statistics
— Qualitative
feedback from
(ex-)offenders
H — ‘Real work’ — Jobs created — Internal - Successful pilots
PrOJeCt within prison | — Quality of ‘work’ statistics from employing offenders
Pu 'POSE | - Financial — Access to credit pilots - Skills gained lead to
inclusion — Qualitative employment/self -
feedback from employment
(ex-)offenders | - Income sufficient to
sustain life ‘going
straight’
- Credit union proves
viable
H — Training and | — No: of training |- Performance — Enterprise pilot can
PrOJeCt work places, statistics from be integrated within
Outputs experience qualifications, projects prison regime
for offenders hours worked |- Qualitative — Sentence plans

— Work
placement
opportunities
with
employers

— ‘Real wages’
for offenders

— Access to
personal
credit on
release

— Creation of
host social
enterprise

— Self-
sustaining
enterprises in
prisons

— Creation of
credit union

— No: of

placements,
no: of
participating
employers

— Comparative

wages

— Loans/credit

granted

— Social

enterprise
formed &
trading

— Income

performance of
enterprises

— Credit union

formed and
trading

feedback from
(ex-)offenders

— Governance
papers from
social
enterprise

— Governance
papers from
credit union

allow for
gaining/sustaining of
skills

— Enterprise pilots
become sustainable
businesses

— Sufficient start-up
funding

— Credit union passes
feasibility stage




Objectives | Indicators Evidence | Assumptions
Project Jobs and — No: of training — Performance — Prisons willing to
G training for places, statistics from host pilots
Activities offenders in gualifications, projects — Offenders willing
market hours worked — Qualitative to join scheme
focused — Individual feedback from | — Viable business
enterprises in training records (ex-)offenders plan for each pilot
prisons — No: of — Governance — Support from
— Personal placements, no: papers from partner
development of participating social organisations
programmes employers enterprise
for offenders | — Individual — Governance
— Links with resettlement papers from
potential plans credit union
employers — Payroll/personnel
— Links with systems
ROMS/ — Sales statistics
resettlement | — Membership of
plans boards
— Payroll and — Savings lodged &
personnel loans/credit
management granted
for employees | — Advocacy
— Marketing meetings &
and sales reports
development
— Collection of
performance
statistics
— Local
management
boards and
governance
processes
— Savings &
loans through
credit union
— Advocacy and
links with
policy
formation
Pre- — Enabling policy
i environment
conditions

— Funding for pilots






