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MARKETING STRATEGY 
 
Incorporating Internal & Customer Perspectives 
 
Comprising of a Customer Value Proposition and a Customer Management Process 
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Customer Perspective - Customer Value Proposition 
 

   

 
Internal Perspective - Customer Management Process 

 
 
Customer Selection 
 
• Targeting 
• Screening 
• Segmenting  
 

 
Customer Acquisition   
 
• Develop networks 
• Communicate the ‘CVP’  
• Convert ‘leads’ 
 

 
Customer Retention 
 
• Service excellence 
• Lifetime customers 
• Partnerships 

 
Customer Growth 
 
• Provide solutions 
• Customer education 
• ‘cross selling’ 

 
Figure 2 


